
 
 

 
STRATEGIC LEADERSHIP TEAM 

July 30, 2009 
1:00 – 4:00 PM 

                   The McKnight Foundation 
Library 

 
 
Proposed Agenda 

TIME AGENDA ITEM FOLLOW UP/ 
NOTES 

1:00 PM 
 
 

Welcome – Chris Ganzlin  
 
 

1:05 PM YCC Updates – Chris/Laura 
 Budgets FY 2009 and FY 2010 
 Alignment with Extension’s Center for Youth Development 
 Supporting Student Success: the Promise of Expanded 

Learning Opportunities Initiative 
 Quality Task Force 

 

 

2:00 PM Collaborative Priorities - Chris/Laura 
 Supporting Student Success 
 Quality Task Force 

 
 

 

3:00 PM Strategic Leadership Task Force - Chris/Laura 
 Recruiting Leadership Team members to join task force to 

identify future leaders of strategic leadership team.   
o Right Structure, Right People 
o Reaching others in strategic and meaningful ways 
o Reaching across the state and across disciplines 

 
 

 

3:30 PM Updates from SLT Representatives – Chris 
  

 

4:00 PM Adjourn  
 
 

 

 
 
 

Next Meeting: September 22, 2009 from 1:00-4:00 pm @ McKnight 


